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Subject: BudgetCommunicationNo. 15
Impactsofadditionsanddeletionsproposedin Bill 15, CD 1

As requestedin theBudgetdeliberationsheldApril 12, 2010,attachedis our
written responseto the specific impactseachoftheadditionsanddeletionsin the
Operatingbudget,Bill 15 CD 1, will haveon ouroperationsandtheservicesweprovide
to thetaxpayersoftheCity andCountyofHonolulu.
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TheHonorableNestorR. Garcia,Chair
andMembersoftheBudgetCommittee

HonoluluCity Council
530 SouthKing Street,Room202
Honolulu,Hawaii 96813

DearChairGarciaandCouncilmembers:

CustomerServices

ifix MaurerIII, Director
1\udgetandFiscalServices

A~OVED:

Kirk W. Caldwell
ManagingDirector

DEPT. COM. 343~
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ProposedBill 15, List ofCD 1 AmendmentsAffecting CustomerServicesDepartment

Administration,Reducesfundingfor VacantPositions,($2,775)5, GN

Administration, 1.5%cut ofoperatingexpenses,(1,069)CE, GN

PublicCommunication,Reducesfundingfor VacantPositions,($8,500)S, GN

PublicCommunication,1.5%cut ofoperatingexpenses,($5,260),CE, GN

SatelliteCity Hall, Reducesfunding for VacantPositions,($27,331)5, GN

SatelliteCity Hall, 1.5%cut ofoperatingexpenses,($9~815) CE, GN

SatelliteCity Hall, Line ItemReduction,3302Electricity, ($7,886)CE, GN

Motor Vehicles,LicensingandPermits,Reducesfundingfor VacantPositions,(40,106)
S, GN, ($11,013)5, HB

Motor Vehicles,LicensingandPermits,1.5%cut ofoperatingexpenses,($101,930)CE,
GN

CustomerServicesDepartment’sResponseto CD 1

The City Council proposesto (i) reducesalaryfundingfor vacantpositions
(which is approximately$89,725),and(ii) cut 1.5%of CSD’soperatingexpenses(which
is approximately$125,960).

Theservicesprovidedby CSD generallyarenon-discretionaryandmustsomehow
beperformed.Thebulk of theprogramswithin CSD areeither:

(i) mandatedby federalor statelaw (e.g.,RealI.D., RemovalofAbandonedand
DerelictVehiclesProgramunderHRS 286-51),

(ii) involve theadministrationof ourmotorvehiclelicensinglaws,
(iii) involve theadministrationof City programsmandatedby City law (e.g.,Spay

andNeuterProgram,Animal CareandControlProgram),
(iv) involve thehandlingofpublic complaints,inquiriesandpayments(Satellite

City Hall).

CSDhasforegoneall newprograms,exceptfor thefuture implementationofthe
RealI.D. Programwhich is mandatedby federal law. Theimplementationof theReal
I.D. Programis beingaccomplishedthroughthereassignmentandfilling ofvacant
positionsratherthanthroughthecreationof totallynewpositionswithin CSD. We
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understandandhavebeendoing ourbestto fulfill newresponsibilitiesthroughcurrent
authorizedresources.

CSD wasalsoconcernedthat thereis apossibility of othernewservicesthatmay
be imposeduponCSD by theStatewhich now is reality. HouseBill 134,now Legal
PresenceAct 038,will requireCSD to increaseprocessingat theSCHsandcentralize
issuanceof driver’s licenses.This increasewill requirethepublic to provideadditional
informationto verify thattheyare legallyin theUnitedStates.Act 038 is effectiveJuly
1, 2010. CSD is notrequestingadditionalfundsfor newpositions;however,CSD is
lookingto fill currentvacant-fundedclerical positionsto meettheseneeds.

Thevettingoftheemployeeswill bea costlyendeavorandCSD is still working
out thedetailswith theStateDOT. Unfortunately,atthis timethecostis unknown.

ImpactsofReducingSalaryFundingfor VacantPositions

Thereductionofsalaryfundingfor vacantpositionwill preventCSD from hiring
aSeniorClerk Typist, thePrintingServicesOfficer, aclericalpositionin theSatellite
City Hallsprogram,andtwo clerical positionsin theMotor Vehicles,Licensingand
PermitsDivision (“MVLP”).

ri vv~~
Regardingthe$40,106cut in theMVLP, thiswil~irestrictthefilling oftwo vacant

Clerkpositionsin theDriver LicenseBranchandtheclQ~ureoftheWaianaeandKoolau
Driver License(“DL”) Substations.CSD anticipatesa lOX increasein driver license
renewals,plusadditionalincreasesin workloadfrom increaseddriver licenseprocessing
requirementsoftheRealI.D. Act. If thetwo vacantpositionsarenot filled andthe
Waianae,andKoolauDL offices close,thepublic will go to thenearestlocationswhich
wouldbeKapoleiDL, WindwardSCH,andCity SquareDL. Theimpactwill be longer
lines, increasedcustomercomplaints,compoundedby two furloughdaysoccurring~

~k~i -~

month.

Regardingthevacantpositionsin theSatelliteCity Halls, theSeniorClerk Typist
positionhasbeenvacantsinceApril 2, 2007. Theimpactofnot filling this positionwill
be continuedstaffshortage~eadingto customercomplaintsandhinderCity revenue
collections.This positionsWôuldbe fundedin preparationfor theadditionalincreasesin
workloadthatwill result from increaseddriver licenseprocessingrequirementsofthe
RealI.D. Act. Takinginto considerationtwo furloughdayspermonthandsignificantly
longerwait times by thepublic dueto increasedprocessingtime for eachdriver license
transactions,weneedto besureweareadequatelystaffed. Therefore,theoffering of
driver licensingserviceswill ceaseat Hawaii Kai SatelliteCity Hall.

ThePrintingServicesOfficerpositiononly becamevacantonDecember31, 2009
whenourP50retired. This is an essentialpositionsincethis personprovidesoverall
supervisionofthe CSD’sprint shop. Currently,thetasksof thispositionarebeingserved
througha temporaryassignmentandthe“doubling-up” ofthetemporaryassignment’s
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choresandresponsibilities.While temporaryassignmentmaybe ashort-termremedy,in
thelongtermit leadsto employeeburn-out.

TheSeniorClerkTypist positiononly becamevacantonDecember31,2009.
Thispositionsits in thefront oftheCSDoffice andhandlestheclericalresponsibilities.

Thetasksofthispositioncurrentlyarebeingservedthroughapersonalservices
contract;however,wearefalling behindin secretarialservicesbecauseofthe delayto
hirethe secretaryandanotheris on family leave.

Impactsof 1.5%Cut ofCurrentExpense

• Administration- $1,069: CSD will haveto reducetheHonolulu City Lights
budget.

• SCH - $9,815: CSD canlive with this cutby notpurchasingoffice suppliesand
equipmentmaintenance.

• SCH - $7,886(electricity): CSD currentlyis short$7,000in FY10 becauseof
anticipatedincreasesin electricityrates. Cutting an additional$7,886is
unrealistic.

• MVLP - $101,930: $63,388in non-personnelsavings(i.e.,rent,utilities and
courierservices)canbeachievedwith theclosureofthedriverlicenseofficesin
Waianae,KoolauandWahiawa.

CSD’s budgetis “lean without fat” andany furthercuts“will be into themeat”
thatwill impactoperations.CSD will haveno choicebut to closeofficeswhichwill
affect how weservicethepublic.


